
 

DRIPPING SPRINGS RANCH PARK  

BOARD OF DIRECTORS 

 

City of Dripping Springs  

Ranch Park Event Center, 1042 Event Center Drive  

Wednesday, April 05, 2023 at 11:00 AM  

Agenda 

CALL TO ORDER AND ROLL CALL 

Board Members 

Todd Purcell, Chair 

Terry Polk, Vice Chair 

Pam Owens, Secretary 

Penny Reeves 

Mike Carroll 

Staff, Consultants & Appointed/Elected Officials 
Parks & Community Services Director Andy Binz 

DSRP Manager Emily Nelson 

DSRP Assistant Manager Lily Sellars 

DSRP Program Coordinator Caylie Houchin 

PRESENTATION OF CITIZENS 

A member of the public who desires to address the Board regarding any item on an agenda for an open 

meeting may do so at presentation of citizens before an item or at a public hearing for an item during the 

Board's consideration of that item. Citizens wishing to discuss matters not contained within the current 

agenda may do so, but only during the time allotted for presentation of citizens. Speakers are allowed two 

(2) minutes to speak during presentation of citizens or during each public hearing. Speakers may not cede 

or pool time. Members of the public requiring assistance of a translator will be given twice the amount of 

time as a member of the public who does not require the assistance of a translator to address the Board. 

It is the request of the Board that members of the public wishing to speak on item(s) on the agenda with a 

noticed Public Hearing hold their comments until the item(s) are presented for consideration. Speaker 

are encouraged to sign in. Anyone may request a copy of the City's policy on presentation of citizens for 

the City Secretary. By law no action may be taken during Presentation of Citizens. 

BUSINESS 

1. Discuss and consider a recommendation of approval of a Banner Co-Sponsorship 

Agreement with Pride of Dripping Springs. 

2. Discuss and consider recommendation regarding a Professional Services & Use 

Agreement with Hell Country Productions, Inc. for a Haunted House at Dripping 

Springs Ranch Park. 
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REPORTS 

The following reports relate to the administration of the Dripping Springs Ranch Park Event Center. 

The Board may provide staff direction; however, no action may be taken. 

3. DSRP Audio Video/Network Report 
Jason Weinstock, IT Director 

4. DSRP Vision & Staffing Report 
Andy Binz, Parks & Community Services Director 

5. DSRP Manager's Report 
Emily Nelson, DSRP Manager 

EXECUTIVE SESSION 

The Dripping Springs Ranch Park Board of Directors for the City of Dripping Springs has the right to 

adjourn into executive session at any time during the course of this meeting to discuss any matter as 

authorized by Texas Government Code Sections 551.071 (Consultation with Attorney), 551.072 

(Deliberations about Real Property), 551.073  (Deliberations about Gifts and Donations), 551.074 

(Personnel Matters), 551.076 (Deliberations about Security Devices), and 551.086 (Economic 

Development). The Dripping Springs Ranch Park Board of Directors for the City of Dripping Springs may 

act on any item listed in Executive Session in Open Session or move any item from Executive Session to 

Open Session for action.  

UPCOMING MEETINGS 

DSRP Board Meetings 
May 3, 2023 at 11:00 a.m. 

June 7, 2023 at 11:00 a.m. 

July 5, 2023 at 11:00 a.m. 

City Council Meetings 
April 18, 2023, at 6:00 p.m. 

May 2, 2023, at 6:00 p.m. 

May 16, 2023, at 6:00 p.m. 

ADJOURN 

TEXAS OPEN MEETINGS ACT PUBLIC NOTIFICATION & POSTING OF MEETING 

All agenda items listed above are eligible for discussion and action unless otherwise specifically 

noted.  This notice of meeting is posted in accordance with Chapter 551, Government Code, Vernon's 

Texas Codes Annotated. In addition, the Board may consider a vote to excuse the absence of any Board 

Member for absence from this meeting. 

I certify that this notice of meeting was posted at the City of Dripping Springs City Hall and website, 

www.cityofdrippingpsrings.com, on March 31, 2023, at 2:15 p.m. 

 
City Secretary 

This facility is wheelchair accessible. Accessible parking spaces are available. Requests for auxiliary aids and 

services must be made 48 hours prior to this meeting by calling (512) 858-4725. 
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STAFF REPORT 
 

City of Dripping Springs 

PO Box 384 

511 Mercer Street 

Dripping Springs, TX 78602 

Submitted By: Emily Nelson, Dripping Springs Ranch Park Manager 

DSRP Board 

Meeting Date: 

April 05, 2023 

Agenda Item Wording: Discuss and consider a recommendation of approval of a Banner 
Co-Sponsorship Agreement with Pride of Dripping Springs. 

Agenda Item 

Requestor: 

Emily Nelson  

Summary/Background:   Pride of Drippings Springs has requested a co-sponsorship with the City of 

Dripping Springs. The request is to be able to hang a banner at the Triangle. 

The event is June 24, 2023. They have completed all required steps for this 

Co-sponsorship banner request. 

 

 

Staff 

Recommendation: 

Staff recommends approving this banner request. 

Attachments: 2023 Pride Rodeo Co-Sponsorship Application 

Next Steps/Schedule: If approved by DSRP Board, take to City Council. 
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City of Dripping Springs 
Co-Sponsorship Policy & Application 

Parks & Community
Page 1 of 8  

Co-Sponsorship 
Policy & Application 

I. Purpose

The purpose of this Co-Sponsorship policy is to set forth guidelines and criteria governing the 
granting of City of Dripping Springs funds or in-kind services for the purpose of supporting 
local festivals, special events, community projects or programs. The City recognizes that Co- 
Sponsorships play an important role in supporting our community, as well as to promote the 
tourism and economic development efforts of the City. This co-sponsorship agreement is 
separate from a request for a grant of Local Hotel Occupancy Tax funds. 

II. Goals and Objectives

Co-Sponsorship of funds or in-kind services will be considered for special events, community 
projects or programs designed to accomplish one or more of the following goals and objectives: 

• Promote the City of Dripping Springs as a desirable place to live, visit and do
business.

• Promote the City of Dripping Springs as a visitor destination and/or bring
tourism- associated revenue to the City.

• Enhance the quality of life and wellbeing of some or all residents of the
community.

• Advance the City's commitment to and pride in being a multicultural community.
• Promote the historic districts.
• Promote cultural and artistic awareness among the citizenry.

The granting of City funds or in-kind support is evaluated according to the effectiveness and 
impact the particular special event, community project or program has on the community-at-
large. Special attention is paid to Co-Sponsorships that promote the attractiveness of the City 
as a place to visit and/or live, celebrate the heritage of the City and its environs, and/or enrich 
the character and quality of life of its citizens. 

Co-Sponsorship benefits may include: 

• Up to 10% fee discount
• Banner on the Triangle or other city-owned property for specified number of days
• Required use of City Logo on marketing
• In kind donations from current city resources

Any Co-Sponsorship requesting benefits in excess of this amount must request a Donation 
Agreement with the City through the City Administrator. 
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City of Dripping Springs 
Co-Sponsorship Policy & Application 

Parks & Community
Page 2 of 8  

III. General Requirements, Eligibility Criteria and Conditions

The applicant for Co-Sponsorship of funds or in-kind services for special events, community 
projects or programs must meet all of the following requirements, eligibility criteria, and 
conditions: 

1. The applicant must be a registered nonprofit corporation or 501(c)3 organization with
tax-exempt status. Co-application with a nonprofit corporation will make an applicant
eligible to apply for co-sponsorship.

2. The special event, community project, or program supports the aforementioned goals
and objectives.

3. Event and promotion must take place within the City of Dripping Springs limits or
extraterritorial jurisdiction. Some limited exceptions will be made. Reason(s) for not
holding the proposed event or promotion in the City of Dripping Springs must be stated
on the application. Exemption from this requirement will be provided on a case-by-case
basis and will favor activity promoting the City of Dripping Springs as a desirable place
to live, visit and do business in.

4. The recipient of Co-Sponsorship funds or in-kind services shall provide the City
recognition as a sponsor in exchange for the funds or in-kind services in a method
consistent with other sponsors. In no event shall the recognition for the City's funds or
in-kind services be less than that provided to other sponsors who have contributed the
same total financial or in-kind support.

5. The nonprofit corporation must be ready, willing, and able to enter a contractual
agreement for Co-Sponsorship with the City and provide a certificate of liability
insurance.

6. The nonprofit corporation must comply with all City ordinances if applicable, wherein
standards and procedures for the issuance of special event permits or other
requirements are set forth.

7. The nonprofit corporation will not discriminate on the grounds of race, religious creed,
color, national origin, ancestry, age, physical disability, mental disability, medical
condition or any condition related thereto.

8. All co-sponsorship applications will be reviewed by City Administrator once the
application is complete unless the application is for a co-sponsorship for the Dripping
Springs Ranch Park and Event Center (DSRP). For the DSRP co-sponsorship
applications, the DSRP Board shall review all co-sponsorship applications submitted
for events at DSRP. The DSRP Board shall forward recommendations for co-
sponsorship applications to the City Council. For non-DSRP co-sponsorship
applications, the City Administrator's decision is final. The City will inform the
applicant in writing whether an application has been approved or denied.
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City of Dripping Springs 
Co-Sponsorship Policy & Application 

9. All packets must be submitted at least ninety (90) days prior to the event and shall include:
• a completed sponsorship application;
• a cover letter describing how the event will benefit the City, its residents, and its

visitors; and
• a budget sheet that includes the expenses for which the sponsorship is requested.

Filing of an application is not a guarantee that it will be approved.

10. Items that will be considered include:

• Benefit to the community.
• Success of past events that included community involvement.
• How the event complements or conflicts with current City programming and

policies.
• How the event aligns with the City's goals and objectives.

Parks & Community
Page 3 of 8  
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City of Dripping Springs 
Co-Sponsorship Policy & Application 

Co- Sponsorship Application 

SPONSORING ORGANIZATION NAME: 

APPLICANT 

Name: 

Position: 

Contact Number: 

Email: 

Address: 

EVENT 

NAME: 

START DATE/TIME: 

END DATE/TIME: 

ADDRESS: 

ESTIMATED ATTENDANCE: 

EVENT DESCRIPTION 

Parks & Community
Page 4 of 8  

Pride of Dripping Springs Festival 2023

2000

Juana Searcy

Pride of Dripping Springs

220 Retha Dr., Dripping Springs, TX  78620

5123088646

juana.searcy@gmail.com

Family-friendly indoor festival celebrating the LGBTQ+ community and the positive impact that inclusivity
and collaborative resources can provide. It's a REALLY fun party. Highlights include local vendors, live
entertainment, concessions, a Kids Corral sponsored by the YMCA with athletic activities and bounce
houses. In the evening, an over-the-top Drag Queen Show tops the marquee for attendees 18 and older.
Proceeds from the event sponsor scholarships for local seniors.

CLEAR

3/24/23

President

3/24/23

DSRP, 1042 Event Center Dr., Dripping Springs, TX 78620
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City of Dripping Springs 
Co-Sponsorship Policy & Application 

WILL THIS EVENT BE OPEN TO ALL MEMBERS OF THE PUBLIC? 

Yes No 

HAVE YOU PREVIOUSLY CO-SPONSORED WITH THE CITY OF DRIPPING SPRINGS? 

Yes No 

WILL YOU NEED MARKETING ASSISTANCE FOR THIS EVENT? 

Yes No 

WILL THE CITY LOGO BE USED FOR THIS EVENT? 

Yes No 

WILL ADMISSION BE CHARGED? 

Yes No 
WILL ANYTHING BE SOLD? 
(Vendor permit may be required) 

Yes No 
WILL YOU BE SERVING FOOD? 
(Food permit may be required) 

Yes No 

IS THE ORGANIZATION A REGISTERED NONPROFIT CORPORATION OR 501(c)3? 
(Attach proof to Application) 

Yes No 

DOES THE ORGANIZATION HAVE LIABILITY INSURANCE FOR THIS EVENT? 
(Attach proof to Application) 

Yes No 

IS A BUDGET SHEET THAT INCLUDES THE EXPENSES THE SPONSORSHIP IS 
REQUESTING INCLUDED WITH YOUR APPLICATION? 

Yes No 

HOW WILL THE CITY BE RECOGNIZED AS A CO-SPONSOR? 

WHAT IS YOUR MEDIA AND/ OR PUBLICITY PLAN? 

Parks & Community
Page 5 of 8  

Logo will be showcased on all promotional material and logo will be on digital marquee.

Facebook, Twitter, Instagram, advertising at the Triangle, Dripping Springs Outlook, advertising through
neighboring community PRIDE organziations.
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City of Dripping Springs 
Co-Sponsorship Policy & Application 

WHAT IS THE PRIOR HISTORY OF THIS EVENT OR SIMILAR EVENTS THAT 
INCLUDED COMMUNITY INVOLVEMENT? 

PLEASE, CHOOSE ONE OR MORE OF THE FOLLOWING OPTIONS AND BRIEFLY 
EXPLAIN YOUR SELECTION(S) BELOW: 
This Event  

Promotes the City as a desirable place to live, visit and do business. 

Promotes the City as a visitor destination and/or bring tourism- associated revenue to the 
City. 

Enhances the quality of life and wellbeing of some or all residents of the community. 

Advances the City's commitment to and pride in being a multicultural community. 
Promotes the historic districts. 

Promotes cultural and artistic awareness among the citizenry. 

*********BELOW INFORMATION IS TO BE COMPLETED BY CITY STAFF********* 

RECEIVED BY CITY DATE: 

CITY ADMINISTRATOR:  

DATE:     APPROVE DENY            NOT REQUIRED 

DRIPPING SPRINGS RANCH PARK BOARD OF DIRECTORS RECOMMENDATION: 

DATE:     APPROVE DENY            NOT REQUIRED 

CITY COUNCIL: 

DATE:    APPROVE DENY            NOT REQUIRED

Parks & Community
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COMMENTS: 

We had incredible success with our last two events. Community support was overwhelming. Last year we were able to give
out 6 $500 scholarships.

✔

✔

✔

✔

✔

Pride of Dripping Springs strives to broaden awareness and create an environment of diversity and inclusion
through education, resources, and events for the LGBTQ+ community.  In its third year of existence, Pride of
Dripping Springs continues to make significant progress in showcasing the positive impact that inclusivity and
collaborative resources can provide by expanding its offerings of scholarship programs, resources and visibility
within the community. Support of Pride of Dripping Springs Festivals showcases the City's commmitment to
being a multicultural community, as well as it's committment to providing resources to residents who are
undersupported and marginalized.
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City of Dripping Springs 
Co-Sponsorship Policy & Application 

Sign Request Form 

THE CITY MUST BE A CO-SPONSOR OF AN EVENT OR SERVICE FOR A SIGN ADVERTISING 
IT TO BE DISPLAYED ON CITY PROPERTY. ATTACH THIS REQUEST TO THE CO-
SPONSORSHIP APPLICATION. 

Banners shall not be more than 32 square feet in area and 6 feet in height. 

Noncommercial signs and temporary signs shall not be more than 36 square feet in area and 6 
feet in height. 

Requirements for Banners to be displayed at The Triangle: 

Banner Width & Height: 4 feet tall by 8 feet wide 
Banner Material and Grommets: vinyl with hemmed grommets every 2 feet 

WIND SLITS ARE REQUIRED TO BE CUT IN BANNER TO ALLOW AIR 
FLOW. A BANNER WITHOUT WIND SLITS SHALL NOT BE DISPLAYED. 

Sign locations will be determined by the City, based on availability. 

The City will install the sign.   

The City is not responsible for damage caused to a sign.  

NAME OF ENTITY: 

NAME OF REPRESENTATIVE: 

MAILING ADDRESS: 

TELEPHONE NUMBER 

EMAIL ADDRESS: 

DESCRIPTION OF EVENT OR SERVICE: 

Parks & Community
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Juana Searcy

Pride of Dripping Springs

220 Retha Dr., Dripping Springs, TX  78620

5123088646

juana.searcy@gmail.com

Family-friendly indoor festival celebrating the LGBTQ+ community and the positive impact that inclusivity and collaborative
resources can provide. It's a REALLY fun party. Highlights include local vendors, live entertainment, concessions, a Kids
Corral sponsored by the YMCA with athletic activities and bounce houses. In the evening, an over-the-top Drag Queen
Show tops the marquee for attendees 18 and older. Proceeds from the event sponsor scholarships for local seniors.
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City of Dripping Springs 
Co-Sponsorship Policy & Application 

DESCRIPTION OF INFORMATION TO BE DISPLAYED ON SIGN (ATTACH GRAPHIC TO 
APPLICATION): 

SIGN DIMENSIONS AND HEIGHT: 

SIGN MATERIALS: 

REQUESTED DATE FOR SIGN TO BE DISPLAYED: 
(No more than 30 days prior to event/service)

TYPE OF SIGN: BANNER NONCOMMERCIAL TEMPORARY 

LOCATION WHERE SIGN WILL BE DISPLAYED: 

*********BELOW INFORMATION IS TO BE COMPLETED BY CITY STAFF********* 

RECEIVED BY CITY DATE: 

CITY ADMINISTRATOR:  

DATE:      APPROVE    DENY 

Parks & Community
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Pride of Dripping Springs Festival 2023
Date: June 23, 2023  Time: 1pm - midnight
Location: Dripping Springs Ranch Park

4 ft x 8 ft

Vinyl banner with hemmed grommets every 2 feet

✔

At the Triangle located at the junction of 12 & 290.

Click here to attach SIGN IMAGE
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Pride of Dripping Springs
Juana Searcy, President

220 Retha Drive
Dripping Springs, TX 78620

512.308.8646
www.prideofdrippingsprings.org

March 20, 2023

City of Dripping Springs
Attn: Johnna Kratz
511 Mercer Street
Dripping Springs, TX 78620

Dear Johnna,

Please accept our application for the City’s co-sponsorship of the Pride of Dripping Springs Festival 2023. The event
will take place on June 24, 2023 from 1pm - midnight at DSRP.

As Dripping Springs grew and became more diverse, I recognized the opportunity to help facilitate acceptance of the
increasing numbers of LGBTQ+ members in our wonderful community. In its third year of existence, Pride of Dripping
Springs continues to make significant progress in showcasing the positive impact that inclusivity and collaborative
resources can provide by expanding its offerings of scholarship programs, resources and visibility within the community.

Pride of Dripping Springs Festival 2023 sends out a message of inclusion, furthering the sentiment, ‘Y’all means All’.
This family and kid-friendly event is a great conduit for facilitating change. As I have always believed, there is far more
that connects us than separates us.

By supporting Pride of Dripping Springs Festival 2023, the City of Dripping Springs showcases its commitment to being
a multicultural community, as well as its commitment to providing resources to residents who are undersupported and
marginalized. There will be parents who have recently learned their kid is within the LGTBQ+ spectrum and are seeking
information on how to support them, and also trying to find acceptance for their child within the community. Attendees from
the local community and beyond will not only enjoy a fabulous party, but also show their support as allies. Others may
learn a little more about the beauty of the LGBTQ+ community and hopefully adopt a more supportive perspective.
Attendees will not only support the local vendors at the event, they will also explore the beauty of the Hill Country and
come back to support our local businesses.

Thank you so much for your consideration. In addition to the application and budget overview, I have attached a list of
sponsorship tiers / packages for your review.

Best,
Juana Searcy, President - Pride of Dripping Springs
512-308-8636
juana.searcy@gmail.com

Pride of Dripping Springs strives to broaden awareness and create an environment of diversity and inclusion through education, resources, and events

for the LGBTQ+ community.
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STAFF REPORT 
 

City of Dripping Springs 

PO Box 384 

511 Mercer Street 

Dripping Springs, TX 78620 

Submitted By: Emily Nelson, Dripping Springs Ranch Park Manager  

DSRP Board Meeting 

Date: 

04/05/2023 

Agenda Item Wording: Discuss and consider recommendation regarding a Professional Services & 

Use Agreement with Hell Country Productions, Inc. for a Haunted House at 

Dripping Springs Ranch Parrk. 

Agenda Item Requestor: Emily Nelson / Aaron Sulser 

Summary/Background:  
 

After a successful Haunted House event last year, Hell Country Haunts would like 

to host their Haunted House at Dripping Springs Ranch Park again this year.  

 

No changes this year other than dates. 

 

Staff Recommendations: Approve as presented with DSRP staff facilitating all operational needs and 

any additional city requirements pre and post opening of the seasonal 

attraction/event. 

  

Attachments: 1. Hell Country Productions, Use Agreement 

 

Next Steps/Schedule: Present to City Council upon approval of recommendation. 
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City of Dripping Springs  Hell Country Haunts Productions, Inc. 

Contractor Use Agreement  Page 1 of 6 

PROFESSIONAL SERVICES CONTRACT AND USE AGREEMENT 
 
This AGREEMENT is made and entered into this, the ______ day of ______by and between the 

City of Dripping Springs, Texas, a municipal corporation (hereinafter referred to as “City”), 

and Hell Country Productions, Inc, a registered Non-Profit in the State of Texas (hereinafter 

referred to as “Contractor”). 

 
PREAMBLE: 

 
WHEREAS,  the City desires to offer independent Contractors to provide events and attractions 

in the parks; and  

 

WHEREAS,  the City finds that the contractor assumes all liability and shall be an independent 

Contractor as related to this agreement; and  

 
WHEREAS,  this agreement can be terminated without cause by either party giving thirty (30) 

days written notice to the other party; and 

 

WHEREAS,  the Contractor will provide and operate a Haunted House and Hayride (“attraction”) 

in Dripping Springs Ranch Park; and 

 
WHEREAS,  the Contractor will pay the City a park use fee equal to 40% of attraction ticket 

sales; and 

 

WHEREAS, the City finds that it is in the best interest of the City and its residents to provide 

life-enriching, seasonal attractions and events at its parks. 

 
NOW, THEREFORE, in consideration of the mutual covenants herein contained, the parties 

agree as follows: 

 
1. Duties. 

 
A. Duties of Contractor. 

(1) Build temporary set to serve as a Haunted House that adheres to approved 
specifications set forth by the City of Dripping Springs’ municipal codes to obtain 
proper and necessary permits for event. If set is altered from original 
proposed/approved submission, Contractor must obtain further City approval of 
alterations immediately before commencing construction. 

(2) Represent the City in a professional manner. 

(3) Communicate progress and goals with Dripping Springs Ranch Park Management. 

(4) Provide a safe environment for all attraction patrons by adhering to park rules as well 
as any rules or laws adopted by Hays County, the City of Dripping Springs, and the 
State of Texas. 
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City of Dripping Springs  Hell Country Haunts Productions, Inc. 

Contractor Use Agreement  Page 2 of 6 

(5) Engage in excellent communication and customer service while working well with 
the public. 

(6) Submit security plan for approval to City Emergency Management Coordinator. 
Providing proof of retained security during the hours of operation. 

(7) Work with City Emergency Management Coordinator and Dripping Springs Ranch 
Park Management to create an Emergency Action Plan for the attraction. 

(8) Provide and operate a Hayride that transports patrons from parking to the Haunted 
House.  City Emergency Management Coordinator and Dripping Springs Ranch Park 
Management must approve the Hayride vehicle, related equipment, and path. 

(9) Address any complaints or concerns from attraction patrons, recording and 
submitting to Dripping Springs Ranch Park Management any incidents and accidents. 

(10) Contractor will provide volunteers/staffing that will direct attraction patrons to the 
correct location accommodating event parking. 

(11) Contractor will operate the attraction Friday, October 20 (7:30pm-10:30pm), 
Saturday, October 21 (7:30pm-10:30pm), Sunday, October 22 (2:00pm-6:00pm),  
Friday, October 27 (7:30pm-10:30pm), Saturday, October 28 (7:30pm-10:30pm ) and 
Sunday, October 29 (7:30pm-10:30pm) 2023. Additional option to add October 30-
31 (7:30-10:30) 2023 if staffing is available. Sunday October 29 (12PM-6PM) 2023, 
contractor operates trailers for a family friendly hayride. Flexibility to provide a “soft 
close” will be provided by on-site attraction staff and city staff to accommodate long 
lines and facilitate a positive attraction patron experience. 

(12) Contractor will adhere to the Traffic Control Plan prepared by the City Engineer 
for the attraction. 

(13) All outdoor lighting and signage shall be provided for review and approved prior to 
placement on site.   

B. Duties of City. 

(1) The City shall provide space at Dripping Springs Ranch Park for the Contractor to 
construct and operate a Haunted House and to operate a Hayride. 

(2) Dripping Springs Ranch Park staff shall provide customer service by staffing the 
Event Center Business Office during all hours of attraction operation, provide for the 
attraction ticket sales, and support attraction operations. 

(3) City shall provide a safe, clean, and well-kept location at Dripping Springs Ranch 
Park for hosting the attraction. 

(4)    City Engineer shall submit a Traffic Control Plan for the attraction to Dripping 
Springs Ranch Park Management and the Contractor. 

(5) Dripping Springs Ranch Park Management will work with Contractor and with City 
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City of Dripping Springs  Hell Country Haunts Productions, Inc. 

Contractor Use Agreement  Page 3 of 6 

Communications & Marketing Director on all print, internet, and social media 
advertisement and marketing.  City Communications & Marketing Director will 
oversee and approve all advertising and media for the attraction. 

2. Duration.  The term of this Agreement shall be for beginning on Sunday, October 1, 2023, 

and ending on Sunday, November 5, 2023. With hours of operation limited to Friday, October 

20 (7:30pm-10:30pm), Saturday, October 21 (7:30pm-10:30pm) Friday, October 27 (7:30pm-

10:30pm), Saturday, October 28 (7:30pm-10:30pm) and Sunday, October 29 (7:30pm-

10:30pm) 2023. Flexibility to provide a “soft close” will be provided by on-site attraction staff 

and city staff to accommodate long lines and facilitate a positive attraction patron experience. 

This agreement can be terminated without cause by either party giving thirty (30) days written 

notice to the other party. 

The City, at its sole discretion for any reason whatsoever, may cancel this agreement at any 

time and without prior notice if the City determines that the activity is not in the best interest 

of the City.  

3. Pay/Fees. 

 

A. All fees are subject to final approval by the City Council at the recommendation of the 

Parks and Community Services staff. 

B. Contractor will pay a Use Fee equal to 40% of gross attraction ticket sale revenue to have 

exclusive use of the Expansion Event Room at Dripping Springs Ranch Park. City will pay 

Hays County Livestock Exposition 10% of the City’s revenue for use of the Expansion 

Event Room. 

C. City will pay the Contractor 60% of the gross attraction ticket sale revenue collected by 

city staff through ticket sales. 10% of the Contractor’s revenue shall be donated to a 

501(c)(3) of the Contractor’s choice. Payment will be accompanied by an accurate system-

generated report accounting of total sales no later than seven business days after the 

conclusion of the event and presence of Contractor on premises, November 56, 20232. 

4. Notices.  Notices pursuant to this Agreement shall be given by deposit in the custody of the 
United States Postal Service, postage prepaid, addressed as follows: 

To the City:    To the Contractor: 
City of Dripping Springs   Hell Country Productions, Inc. 
Attn: City Administrator   Attn: Aaron Sulser 
PO Box 384    1032 Blue Ridge Dr. 
Dripping Springs, TX 78620  Dripping Springs, TX 78620 
 
Alternatively, notices required pursuant to this Agreement may be personally served in the 

same manner as is applicable to civil judicial practice. Notice shall be deemed given as of the 

date of personal service or as of the date of deposit of such written notice in the course of 

transmission in the United States Postal Service.  Instructor or City may change the address 
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City of Dripping Springs  Hell Country Haunts Productions, Inc. 

Contractor Use Agreement  Page 4 of 6 

for notices at any time with seven (7) days written notice to the other party. 

5. General Provisions. 

A. Relationship of Parties: It is understood by the parties that Contract Instructor is an 

independent Contractor with respect to the City and not an employee of the City. City will 

not provide fringe benefits, including health insurance benefits, paid vacation, or any 

employee benefit, for the benefit of independent Contractor.  The City may contract with 

other individuals or firms for entertainment services.  

B. Injuries/Insurance: Contractor acknowledges the Contractor’s obligation to obtain 

appropriate insurance coverage with the City named as an additional named insured. 

Required insurance in Attachment “A”.   Contractor waives the rights to recovery from 

City for any injuries that Contractor may sustain while performing services under this 

Agreement.  Contractor is to provide a copy of insurance coverage to City at least ten (10) 

days prior to the end of any existing coverage period if Contractor uses the services of any 

of Contractor’s employees for the provision of services to the City.  The City shall be 

named as an additional named insured on the Insurance. 

C. Indemnification: Contractor agrees to indemnify and hold City harmless from all claims, 

losses, expenses, fees, including attorney’s fees, costs, and judgments that may be asserted 

against City that result from acts or omissions of Contractor.  

D. Assignment: Contractor’s obligation under this Agreement may not be assigned or 

transferred to any other person, firm, or corporation without the prior written consent of 

City.   

E. Mandatory Disclosures:  Texas law requires that vendors make certain disclosures. Prior 

to the effective date of this Contract, the Contractor has submitted to the City a copy of the 

Conflict of Interest Questionnaire form (CIQ Form) approved by the Texas Ethics 

Commission (Texas Local Government Code Chapter 176) and the Affidavit regarding 

Prohibition on Contracts with Companies Boycotting Israel (Texas Government Code 

Chapter 2270).   

F. Force Majeure means acts of God, strikes, lockouts, or other industrial disturbances, acts 

of the public enemy, orders of any kind from the government of the United States or the 

State of Texas or military authority, insurrections, epidemics, landslides, lightning, 

earthquakes, fires, hurricanes, storms, floods, restraint of the government and the people, 

explosions, or other causes not reasonably within the control of the party claiming such 

inability.  Neither CITY nor Instructor shall be deemed in violation of this Agreement if it 

is prevented from performing any of its obligations hereunder by reasons for which it is 

not responsible as defined herein. However, notice of such impediment or delay in 

performance must be timely given, and all reasonable efforts undertaken to mitigate its 

effects. 

 

G. Entire Agreement: The text herein and attachments noted above shall constitute the entire 

Agreement between the parties. This Agreement shall be binding upon and inure to the 
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benefit of the heirs at law and executors of Employee. 

H. Effective Date: This Agreement shall become effective commencing on the date of 
execution as indicated below. 

I. Severability: If any provision, or any portion thereof, contained in this Agreement is held 
unconstitutional, invalid, or unenforceable, the remainder of this Agreement, or portion 

thereof, shall be deemed severable, shall not be affected, and shall remain in full force and 
effect. 

J. Enforcement and Venue: This Agreement shall be construed under and according to the 
laws of the State of Texas and venue for enforcement shall be in Hays County. 

K. Waiver of Contractual Right: The failure of any party to enforce any provision of this 
Agreement shall not be construed as a waiver of that party's right to subsequently enforce 
and compel strict compliance with every provision of the Agreement. 

IN WITNESS WHEREOF, the City of Dripping Springs has caused this Agreement to be signed 
and executed on its behalf by its Mayor and duly attested by its City Secretary, and Employee has 
signed and executed this Agreement, both in duplicate, the day and year first above written. 
 

 

CITY OF DRIPPING SPRINGS:   CONTRACTOR: 
 
 
              
Bill Foulds, Jr., Mayor    Aaron Sulser, Hell Country Productions, Inc 
 
 
              
Date       Date 
 

 

 
 

ATTEST: 

 
 

 
       
Andrea Cunningham, City Secretary 
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ATTACHMENT “A” 

 
 

CITY OF DRIPPING SPRINGS CONTRACTOR INSURANCE REQUIREMENTS: 

Firm providing goods, materials and services for the City of Dripping Springs shall, during the 

term of the contract with the City of Dripping Springs or any renewal or extension thereof, provide 

and maintain the types and amounts of insurance set forth herein.  All insurance and certificate(s) 

of insurance shall contain the following provisions: 

1. Name the City of Dripping Springs as additional named insured as to all applicable coverage. 

2. Provide for at least thirty (30) days prior written notice to the City of Dripping Springs for 

cancellation, non-renewal, or material change of the insurance. 

3. Provide for a waiver of subrogation against the City of Dripping Springs for injuries, including 

death, property damage, or any other loss to the extent the same is covered by the proceeds of 

insurance. 

Insurance Company Qualification:  All insurance companies providing the required insurance 

shall be authorized to transact business in Texas and rated at least “A” by AM Best or other 

equivalent rating service. 

Certificate of Insurance:  Certificates of Insurance evidencing all of the required insurance 

coverages shall be submitted with the Firm’s submission.  Copies of any modifications, 

amendments, renewals, or terminations of any coverage shall be promptly submitted to the City.  

If the contract is extended by the City of Dripping Springs, certificates of insurance evidencing all 

of the required insurance coverages shall be provided to the City prior to the date the contract is 

extended. 

Type of Contract and Amount of Insurance: 

 Statutory Workers Compensation insurance as required by state law. 

 Commercial General Liability minimum limits of $500,000 per occurrence for bodily 

injury, personal injury, and property damage. 

 Automobile Liability with a minimum of $500,000 Dollars combined single limit. 
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MANAGER REPORT

MARCH

Spr ing is  in  the A i r

Written by Emily Nelson

The events schedule in March was full and all events ran smooth.
Caylie attended the Texas Recreation and Parks State Conference in Frisco Texas February, 28th – March 3rd.

Caylie ran a sold out Coyote Kids Spring Break Camp and also facilitated a Skateboarding Spring Break Camp.
She also ran our first ever Spring Break Tween Scene which was attended by 40 kids.

Footing Training: Lily, Nick, Sheri, Fletcher and Kyle
Compliments on our Footing post training was full of rave reviews. Staff truly enjoyed learning and perfecting their
footing skills. This process has allowed us to establish a Standard Operating Procedure for the footing.

Aquatic Facility Operator (AFO) Certification: Nick
DSRP Customer Service Specialist (FT- Non-Exempt) position was filled by Diane Burton.
Mulch removal slowed significantly. I am working with Roman to get details on an updated timeline.
100 loads of dirt from the pond project was loaded by Ranch Park staff. There is still a lot of dirt left.
Incidents 

Two teenagers attempted to drive their truck through the pond. Authorities were contacted. A process has begun.
A chicken died during the Fancy Feathers Chicken Show and the owner passed out.
An escalated parent interaction occurred during Spring Break Tween Scene.

 
March Highlights: 
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DSRP Riding Series Spring Fling Dressage
April 1-2

 
Hays County Health Fair

April 4
 

Eggstravaganza
April 8

 
Dressage Naturally Clinic

April 13-16
 
 
 
 

P A G E  0 2

Big Tex Gun Show
April 15-16

 
Fences Over Bee Cave

April 21-23
 

Dwarfanators Extreme Pro Wrestling
April 21

 
DSRP Riding Series Hunter | Jumper Show

April 28-30
 
 
 
 

Coming Soon in April

HIGHLIGHTS AND PREVIEWS

The footing is amazing!!! I can really tell a difference. 
--Jennifer Wolfe 

Teri has been amazing to work with. Something that would be
small and significant to most, really mattered to us. She created
direction signs for the glass doors to help people navigate the
property. We really appreciate her.
--Lew Campbell
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